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Introduction
The CCM
The Contextualised Competency Mapping (CCM) technique is an online questionnaire-based job-analysis system that
allows job experts (the assessors) to clarify work-related competency requirements. The cognitive, intrapersonal,
interpersonal and functional competency requirements of a job, role or position are measured.
The CCM not only assesses job competency requirements, but the performance and characteristics of a person or team
can also be compared to the role or job requirements. The performance and characteristics of the person or team are
captured using the Cognitive Process Profile (cognition), Value Orientations (values), Motivational Profile (motivation)
and 360 performance appraisal results (performance). The CCM reports then determine a candidate’s or team’s suitability
for the functioning required by a specific role.
A number of CCM reports are available for each position analysed, including:

•
•
•
•
•
•
•

Cognitive Competency Requirements of the Position
Cognitive Person-Role Match Report
Cognitive Team Development Report
Holistic Competency Requirements of the Position
Holistic Person-Role Competency Match Report
360 Person-Role Match Report
Organisational Mapping Report

About this report
The Holistic Competency Requirements of the Position reports on the broad cognitive, psychological and functional
characteristics associated with effective performance in a particular Stratified Systems Theory (SST) or Requisite Organisation (RO)
work environment. This is based on the work of Elliott Jaques with Maretha Prinsloo’s information processing model on which the CPP
is based. It also reflects the specific job-related competency requirements of the position as identified and adapted by the job
assessors.

The various CCM reports can, as part of a holistic assessment battery, be used for the purposes of:

•
•
•
•
•
•
•
•
•
•
•
•

the clarification of work-related competency requirements
the anchoring and contextualisation of competency assessment results
talent auditing
job and organisational structuring
selection and placement
identification of potential
diversity management
capacity building
succession planning
career pathing
personal and group development and coaching
intellectual capital management

Disclaimer:
This report was generated electronically by the Cognadev CCM Expert System. The use of the results is limited to
accredited practitioners who have received specialist training by Cognadev in the use and application of the CCM. Due
consideration should be given to the subjective nature of the interpretation and application of the results. Cognadev
accepts no liability, of any kind, for the consequences of the use of this report.
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Description of assessors
Assessors
The following assessors evaluated the SST / RO work environment and the cognitive competency requirements of the position.

Name of Assessor 1

Cognadev, A

Job title

Assessor

Company

Sample ABC

Relation to position

Other

Degree of consensus
Based on the interactive responses, there was 48% consensus that the Regional Manager Sales role involves Tactical
Strategy / Alternative Paths work. This was calculated in terms of Elliott Jaques’s SST / RO models.
Therefore, there was little consensus in the analysis.
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SST / RO work requirements (of the position)
Tactical Strategy / Alternative Paths work

•
•
•
•
•
•
•
•
•
•

Optimising systems efficiencies
Formulate functional strategy
Benchmarking
Goal achievement of a functional unit
Create alternative strategic paths
Evaluate and implement systems
Planning and resource allocation
Follow theoretical guidelines
Project management
Professional work

Notes: On the SST / RO environments generated in the CCM report
Please note that only five of the original seven SST / RO environments are reported on here seeing that only
cognitive competencies are involved. The emphasis is therefore on cognitive complexity (the processing of units of
information as measured by the CPP) as opposed to the ‘time frames’ of work (as proposed as an indication of work
complexity by the SST / RO models).
Should the position clearly reflect a single SST / RO environments, only one work environment is reported on here.
However, depending on what the position requires, the competency definitions of a position may reflect different SST
/ RO environments.
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Psychological factors associated with effective functioning
The following psychological factors normally underline effective functioning in Tactical Strategy / Alternative Paths work
environment. These characteristics can also be regarded as building blocks involved in the final set of job-related competencies
that were selected by the assessors of the position in question, thereby providing greater depth of understanding of what the
specific competencies entail.

1. Worldview
Environmental
preferences

relatively unstructured context, a sound theoretical knowledge base, management of a functional unit across disciplines, devising operational
tactics and plans, focusing on systems efficiencies and viability

Required approach exercising power in the everyday / operational environment, planning, controlling, structuring roles and responsibilities, creating system
improvements, focusing on merit and duty, expecting compliance from others, expecting respect of structures, emphasising effectiveness,
competition, may entail a silo orientation
Work-related
preferences

internal energy, internal locus of control, ambition, creating order and stability, effectiveness, manipulation of resources and perceptions,
exercising decision-making power, coping with crises, monitoring and controlling situations, formulating creative alternatives, applying a
specialist or management approach

Needs

active approach, driven by fear of failure, seeking decision-making power, needing respect, recognition and proof of success, achievement
oriented, exercising influence, defining boundaries, tendency towards practical involvement, exercising expertise, focusing on relevance, reality
orientation, providing to others

Demotivating
factors

factors that should be avoided include: routine, boredom, mere maintenance, loss of power / influence, shame, excessive red tape and
disempowerment

2. Cognitive
Unit of information
(level of complexity)

dealing with real life, tangible systems, core elements, measurable patterns, inferences, extrapolations, interactive structural elements

Focus

tactics and strategies in operational environments or technical-specialist involvement, detailed planning, problem and goal formulation,
monitoring of progress, generating criteria for goal achievement, improving and / or implementing systems

Style

detailed planning and structuring, implementation, monitoring, research and observation, careful reflection, generalisation, extraction of core
issues, active experimentation, evaluation, measurement, improvement, control, independent logical thinking based on broad theoretical
guidelines, extrapolation, rule formulation, problem formulation

Learning potential

need for cognitive challenge, flexibility in thinking, curiosity and exploration, generation of alternatives, ability to shift perspective, learning via
observation and teaching others, transfer of theoretical principles to practical contexts, continuous integration of feedback for improved
understanding, internal locus of control, taking responsibility for own learning, metacognitive awareness
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3. Intrapersonal
Energy

initiative, enthusiasm, drive, confidence, adventurous, entrepreneurial, explorative, proactive, some degree of action-orientation and hands-on
engagement, goal-driven, perseverance and follow-through, taking responsibility, self-control, postponement of gratification, stubbornness, need for
achievement, exercising decision-making power, optimal risk taking, emotional involvement, toughness, passionate interest, physiological energy and
sleep rejuvenation

Flexibility

self-awareness and introspective, trust in own intuitive insights, effective daydreaming, dreaming and visualisation, absence of excessive defence
mechanisms, curiosity, open-mindedness, adaptability, creativity, exploring new possibilities and opportunities, optimal interpersonal trust, effective
level of emotional involvement, capability to deal with uncertainty and ambiguity, absence of excessive rigidity and impulsivity

Commitment self-control, goal-driven, perseverance, self-insight, emotional fitness and resilience, stress handling, emotional stability and ego strength, toughmindedness, not easily provoked or side-tracked, internal locus of control, trusting self and others, learning from mistakes, open to challenge
Awareness

self-insight in own values and purpose, appropriateness, awareness of own assumptions, practices freedom of choice, owning own power,
conscientiousness, emotional honesty, realistic restraint, intention to clarify issues, decisiveness and goal-directed behaviour, self-discipline, lack of
excessive defensiveness

Summary

emotional involvement, control, manipulation, coping, pragmatic, socially inclined, specialist, organised, structured, goal-directed, decisive

4. Interpersonal
Interpersonal understanding own and others’ motives and value orientations, awareness of own behavioural patterns, sensitivity to subtle emotional cues, intuitive
literacy
understanding of people issues, realistic trust of others based on experience, understanding principles of negotiation, discerning, awareness and
control of own ego needs, absence of excessive control needs, political awareness, appropriate emotional honesty, understanding principles of
interpersonal influence
Interpersonal appropriate level of sociability, self-confidence, negotiation skills, persuasiveness, calmness, optimal authority and dominance, optimal acceptance of
skill
others’ authority, taking responsibility, friendly and trusting, good judgement of people, perceptive of interpersonal clues, appropriate level of
emotional honesty, appropriate interpersonal warmth and empathy, participative, team- and people-oriented, cooperative, consensual, value-based
loyalty, optimally accepting and accommodating, practising interpersonal sensitivity, creating rapport, providing constructive feedback, listening skills,
communication skills, influencing perceptions
Influence

persuasive, decision-maker, action orientation, catalyst, generates excitement, motivating others, advocating issues, formulating and selling ideas,
behaviour and body language congruent with verbal messages, confidence, appropriateness, impressive image, good judgement of subtle social
cues, fairness, objectivity, interpersonal sensitivity and adaptability, communication skills, creating political coalition, approachable

Team
orientation

group participation, yet functional independence, adaptive in terms of independent or team-oriented approach, conflict resolution skills, managing
emotional climate, motivating others, creating networks, developing contacts, establishing rapport, building relationships, cooperative, consensual,
communicative, expressing clear expectations, providing constructive feedback, creating trusting environments, empowering and developing others,
adaptable to various team contexts and sizes, preferring appropriate team roles, creating continuity, creating secure environments, balancing task
and people orientations, value-adding approach, political awareness, authenticity, seeking consensus

Leadership

comfortable with management position, exercising decision-making power, using authority, positioning self, communicating compelling vision,
showing political awareness and skill, charisma, relationship building, creating trust, structuring the environment, manipulating perceptions,
energising others, modelling desirable traits, setting high standards, disciplined monitoring of performance, commitment, passionate about work,
group management skills, group facilitation, conflict resolution, spotting opportunities, continuous improvement approach, flexible listening, learning
orientation

People
humanistic value orientation, relationship building, putting in effort to understand others, sensitivity to underlying emotional roots of behaviour,
development listening skills, responsiveness to interpersonal cues, wisdom, awareness of own values and biases, clear expression of expectations, structuring
situations, following up, monitoring others, providing constructive feedback, allowing appropriate space for entrepreneurial ideas, showing a
participative approach, mentoring, teaching and providing clear instructions, communicating the necessary information to empower others,
supportive, partnering approach, assertiveness, consistency, transparency, sincerity, explaining long-term consequences of decisions or behaviour,
using controlled and sincere display of emotions, firm with poor performers, creating developmental opportunities, delegating, promoting people
development, awareness of consensus and equity issues, providing operational direction
Service
orientation

helpful attitude, partnering with clients and colleagues, concerned about high quality and standards, end-user focus, attention to customer
satisfaction and value-adding, extra effort to surpass expectations, focus on client needs, objective evaluation of value-adding to client, acting as
trusted advisor, following up to establish client satisfaction, taking personal responsibility, flexible listening to client needs, big picture view and
long-term perspective, standards of excellence, interest in products, technically up-to-date and well-informed, image conscious, providing objective
advice, pragmatic, reliable

Summary

persuasive, informer, providing feedback, managing, shaping behaviour, ensuring results, people developer, specialist
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5. Role and functional approach
The role requirements of a Tactical strategy / Alternative paths position:
Role

manager, specialist, organiser, tactical planner, improver, decision-maker, investigator, creating measurement criteria and measuring, monitoring,
controlling, planning, structuring, representing information, allocating resources, taking responsibility, follow-through, providing a role model,
providing performance feedback, managing and ensuring operational quality and service, ensuring operational efficiencies, results focused,
striving for goal achievement for self and others, people and systems developer, assertive, expressing production expectations, coaching others,
specifying practical goals and alternative plans for achieving these goals

The functional approach that is necessary to meet the Tactical strategy / Alternative paths role requirements:
Drive

interested in specialist area (discipline) and management challenges, focusing on reality and achievement in the external environment,
identification with work role, personal pride in operational efficiencies, job satisfaction, high personal standards and performance expectations,
emotional involvement, sense of being in control, personal resilience in the face of challenge and / or failure, appropriate competitiveness and
cooperation, enthusiastic, energising others, providing a role model, persuasive, creating a hard-driving culture, long-term dedication

Quality and
standards

goal-directed, results oriented, concern about quality and standards, focus on labour, cost efficiencies and workforce productivity, disciplined and
well-planned execution, creating monitoring systems, creating clear, structured environments, communicating clear production expectations,
continuous systems improvement, benchmarking awareness, leading edge mentality, competitiveness, critical evaluation of value add, unconcerned
about personal cost and investment of energy, healthy fear of failure, not easily satisfied, going beyond what is required, strong people and task
focus, purposeful emotional involvement, need for achievement, need for control

Organisational
awareness

understanding the big organisational picture and where own functional unit fits in, understanding organisational structures and processes,
awareness of nature and impact of culture and climate, understanding value drivers of the business, political savvy, sensitivity for underlying issues
and stakeholder motives, accepting the relatively structured nature of the operational context, applying a medium- to long-term perspective,
understanding social and group dynamics, awareness of power mechanisms, enjoyment of formal status and opportunities offered by corporate
environment, effective use of terminology, patience, capability to manage ego-needs of self and others, personal resilience, skill in creating and
honouring the trust of others, creating role models, adaptability to different types of people, enjoyment of socialisation and small talk

Innovation

a process and systems view of issues, predicting potentially new functional requirements, evaluating, improving and implementing new systems,
reorganising operational structures and processes, changing strategies for resource allocation, continuous improvement, devising new tactics,
entrepreneurial values, spotting opportunities, hypothetical (“what if?”) inclination, personal resilience and resourcefulness, positive self-concept
and inner security, openness to learn and explore untapped resources and approaches, experimental attitude, change awareness, optimism and
personal resourcefulness

6. Knowledge and skill
Depth professional, specialist (field specific) and generalist, theoretical knowledge base, tertiary qualifications,
specialist and management experience
Breadth

sound theoretical knowledge base of a discipline and related systems applications within a functional unit, management across disciplines

Acquisition

tertiary theoretical training, practical application of theory, experiential and / or theoretical acquisition of management skills, actively expanding
knowledge base via further qualifications and operational exposure, commitment to learning, continuous improvement and exploration of alternative
systems

Application

application of technical knowledge, problem-solving via creative operational solutions, offering assistance and consultation, expert image, spreading
new technologies, benchmarking, ensuring quality and standards as well as operational efficiencies

Area of
expertise

Administrative, Technical, IT, Manufacturing, Marketing
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Job-specific competencies
Behavioural competencies involve a combination of knowledge, experience and psychological factors. They can be described as
demonstrated and observable behaviours associated with effective work performance. The identification of job-related competencies
is useful for purposes of anchoring various HR functions aimed to drive and support business success such as selection,
placement, performance appraisal, development, succession and promotion. It is particularly useful in describing role requirements
and in guiding individual performance expectations.
The job assessor(s) have selected the following 8 to 12 most relevant job-related competencies required for optimal job performance
in the role of the [Position] position. The competencies were selected from five broad competency categories reflecting the following
aspects of functioning:

•
•
•
•
•

Self or psychological attributes
Cognition refers to the intellectual requirements
Knowledge and skills that are required
Work or business-related tendencies
People refers to the skills which describe interpersonal functioning.

However, the selected competencies do not necessarily reflect all these broad competency categories.

Core Competency requirements for the Regional Manager Sales position:

Leadership

Leadership involves exerting social influence to accomplish a common goal by providing
guidance, direction, information, inspiration and by acting as a role model. It may involve
psychological characteristics related to focus, goal-direction, ownership, responsibility,
approachability and professionalism. Thought, market and business leadership based on a
strategic orientation may be included.

Drive and energy

The strength, vitality, motivation and goal-direction to sustain vigorous mental and physical
activity to achieve certain goals.

Accountability

Having the courage to personally accept and take ownership and responsibility. Being ultimately
answerable for own decisions and actions. The capacity to act without external guidance and
supervision by monitoring own functioning in terms of certain criteria of performance. Accepting
blameworthiness and liability, absence of blaming of others and willingness to pay the price for
failure and mistakes.

Strategic thinking

The capacity to create a clear direction based on the consideration of various ideas and
opportunities. The tendency to be forward thinking and to take a pro-active and broad-based
perspective in ensuring long-term viability, sustainability and goal achievement. The capacity to
understand and conceptualise complex issues in a clear and compelling manner to align and
direct action.

Integrative / systems
thinking
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The tendency to apply intuition, creativity and reason to understand dynamic and interactive
phenomena holistically and to identify potential leverage points. The capacity to appreciate
and understand the interrelated nature of systems functioning.
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The tendency to rigorously apply a detailed, precise, systematic, consequential / linear / causal
Technical specialist and technically correct approach by capitalising on previously acquired domain specific
/ analytical thinking knowledge and experience to solve problems. This includes designing and optimising
functionalities and to improve the effectiveness and sustainability of systems.

Innovative

The capacity to initiate change by creating new and unusual ideas, approaches and initiatives to
improve products, processes and systems via critical evaluation, continuous learning and by
capitalising on explorative, logical and intuitive thinking. It may involve an enterprising, unusual
and original approach.

Complexity and
challenge

The tendency to base one's understanding on the consideration of several interrelated, unfamiliar,
vague and abstract elements.

Judgement and
decision-making

Digital literacy

The capacity to identify, clarify, prioritise and contextualise vague issues to inform decisions in
complex and unfamiliar contexts.
The knowledge, capacity and attitude to utilise up-to-date and relevant information technology
effectively, including a broad range of digital network devices such as wearables, smartphones,
tablets, phablets, laptops and PCs. Skills in using computer networks, engaging in online social
networks and adhering to behavioural protocols. Being able to find and critically interpret
information with an understanding of the impact of digital technologies on society and business.

Project
management

Pursuing excellent execution of work-related goals through planning, structuring, resource
allocation, communication, delegation, coordination, monitoring, motivation and feedback to the
role players and stakeholders involved.

Results focus and
performance
orientation

An action orientation based on a commitment to productivity, goal achievement and value
creation by capitalising on diverse behavioural skills, effective planning, organisation,
communication, collaboration, learning, adaptation and effective execution or delivery as well as
a sense of accountability and responsibility.
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Knowledge and Skill
The following areas of job-related knowledge and skills were identified by the job assessors as crucial for optimal job performance.
The required degree of expertise was also rated on a 5-point scale where a 1 indicates superficial knowledge and / or skill and a 5
indicates in-depth technical understanding and / or skill in application.

Job requirements
(knowledge, skill or both)

Degree required

Administrative

Skills

2

Technical

Both

5

IT

Knowledge

3

Manufacturing

Knowledge

2

Both

5

Areas / Disciplines

Marketing

Derailers
Inadequate functioning on any of these performance areas may inhibit / derail effectiveness in the position of Regional Manager
Sales.

Derailers identified in the position of Regional Manager Sales.
Field- or subject-related knowledge
Experience and skills
Cognition: technical / analytical orientation
Leadership capability

Cognadev ©

CCM Report

Page 9 of 9

Final comments
The CCM is a system to create job profiles and competencies in terms of SST / RO environments. It was developed and is
distributed by Cognadev UK. If you would like to use the CCM or the other assessments we have on offer, please visit our
website: http://www.cognadev.com

Cognadev (Pty) Ltd
18B Balmoral Avenue, Hurlingham, Sandton, 2196
South Africa
PO box 3429, Northcliff, 2115
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